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Outsourcing and offshoring of business
and IT processes is an important way to
reduce cost and increase speed,
flexibility, and revenues. We help our
clients evaluate whether a process
should be outsourced or offshored by
examining a number of factors of their
specific organization, such as whether a
process can be executed remotely and
what level of collaboration is needed to
complete a process. When assessing
consulting firms, make sure Arunam
is on your short list. We'll clearly
demonstrate — through our proven
performance — why we're the best
partner to help you maximize

results.

Arunam Sourcing Benefits

» Accelerate speed-to-market

» Improve focus on core competencies

» Share/Transfer risks

» Access to complementary skills and talents
» Reduce operating expenses

» Free-up funds for strategic initiatives

» Improve service delivery performance

» Improve resource productivity , utilization

Data Warehousing Center of Excellence Beyond the integration.
RUNAM Technologies

Arunam Technologies Data Warehousing Center of Excellence offer services at m Star schema
onshore, near shore and offshore location to develop an integrated data

strategy, interoperable data models, data architecture, integration architecture,
analytical architecture, security and compliance and frontline services as a long
term solution. We work closely with business leaders to develop business cases
for implementing a very targeted project.

DEVERNET =) Solutions

With the experience in the industry our seasoned consultants help to identify the
gaps and develop a strategic road map that any size organizations can follow to
build capabilities over time. Some of the services we offer are:

Relational mode

Planning, Strategy and Roadmap

Source Data Analysis and Scoping

Acquisition

Design and Development

Testing and Packaging

Business Glossary Collection

Business Rule Management Cleansing &

Distribution

Persistence

System Monitoring

Data Modeling

Project close-out documentation

Arunam past work experience with the clients has identified five levels of maturity to categorize
actions of a data driven organizations. We can help any size company with a solution to build these
capabilities in their business processes to attain all levels of maturity over a time.

Digitizing Make Data Basic Advanced Sustain
and Available Analytics Analytics
Structuring ¢
Data

+ Digitizing and Structuring Data
(scrubbing the data, ensure data quality, standardize and adding metadata) |

* Make Data Available
(integrating datasetsto create more meaningful businessinsights)

= Basic Analytics
(basic data comparisons, standardized quantitative analysis)

* Advanced Analytics
(automated algorithms and real-time analysis)

* Sustain
(operate, optimize, extend)

Key Offerings

Build Operate and Transfer (BOT): We will partner with you and build the near shore or
offshore infrastructure, hire talents and work on your data warehousing initiatives to operate
the facility to your expectations and finally transfer the development company to you.

Data Warehouse Assessment & business metric measurement strategy
Establish Enterprise Data Strategy and Governance Framework

Near shore / Offshore development, testing and support
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